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Malingunde Graphite Project, Lilongwe District, Malawi 

 

 

 

Purpose of this document 

This document provides information about the environmental and social impact assessment (ESIA) which is being 
undertaken in respect of the proposed Malingunde Graphite Project, southwest of Lilongwe Boma in Malawi. You are 
requested to read through this document carefully as it provides important information relating to: 

- The location of the proposed Project, 
- The ESIA process to be followed to obtain environmental authorisation, and  
- The stakeholder engagement process that will be undertaken during the ESIA. 

 

 

 

 

 

Introduction and background 

Sovereign Metals Limited (Sovereign) is currently conducting a number of technical studies, which will culminate in a 
feasibility study, to determine the viability of developing the natural flake graphite deposit at Malingunde (the Project) 
in central Malawi, 15 km southwest of Lilongwe Boma. Studies undertaken to date indicate that the resource can yield 
approximately 44,000 tonnes of graphite concentrate per annum over an initial life-of-mine (LOM) of 17 years.  

Should the feasibility studies prove that mining is viable, and a decision is taken by Sovereign to proceed with the 
development of the mine, an application for a mining licence will be submitted to the Department of Mines. In 
addition, environmental authorisation from the Environmental Affairs Department (EAD) will be required in terms of 
the Environment Management Act (EMA), (Act No 19 of 2017) before development of the Project can proceed. 

Due to the nature and scale of the proposed activities the EAD requires that an ESIA be undertaken before any 
construction activities can begin. The ESIA is being undertaken in compliance with Malawian legislation and 
international good practice and standards, particularly those detailed in the International Finance Corporation (IFC) 
Performance Standards and the Equator Principles.  

Sovereign aims to complete all studies towards the end of 2018 to enable them to decide on whether the mine will be 
developed or not in early 2019.   

BACKGROUND INFORMATION DOCUMENT 
Environmental and Social Impact Assessment (ESIA) 

Comments, concerns and questions can be directed to: 

AECOM (Public Participation Office): Anelle Lotter, Email: anelle@jaws.co.za 

C12 (Local consultant): Dorothy Mbendela, Email: admin@ctwelve.org, Tel: +265 998 521 663/+265 881 409 466 

During the ESIA project, please visit http://sovereignmetals.com.au/building-malingunde/ for any project related 
documents. This Background Information Document, scoping report and ESIA report will be made available on 

this website. 
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Who is McCourt Mining and Sovereign Metals? 

McCourt Mining is a wholly owned subsidiary of Sovereign Metals Limited (Sovereign), an Australian publicly listed 
company. Sovereign acquired McCourt in September 2012. McCourt is the licence holder of the Exclusive Prospecting 
Licence EPL0372 over an area of approximately 1,245 km2 on the Lilongwe Plain in which the proposed Malingunde 
Project is located. McCourt is also the applicant for the environmental authorisation for the Project.  

Malingunde Project Location 

The proposed project is located approximately 15 km southwest of Malawi's capital city of Lilongwe, and falls within 
the Lilongwe District of the Central Administrative Region. Access to the proposed mine from Lilongwe is via the sealed 
section of the secondary road, S124, to Likuni and then the unsealed continuation of the S124 to the Kamuzu Dam 
turn-off. Access around the proposed mine site is via a network of unsealed roads and tracks. The proposed mine site 
is approximately 25 km from operating rail, 20 km from a major power sub-station and near potential water sources. 
The Project area will be approximately 300 – 400 hectares in size. 

Proposed Malingunde project activities 

Open pit mining with traditional excavator and haul trucks will be used to mine the ore. No drilling and blasting 
activities will be required for the operation as the material is relatively soft and suitable for free digging. Mining will 
be undertaken in shallow open pits, with maximum depths of 25 m and maximum widths of approximately 150 m. 
Once excavated, the ore will be loaded onto 40 tonne trucks and hauled from the pit to either the processing plant or, 
if it is waste material, to the waste rock dumps. After treating the ore in the plant (scrubbing and flotation) the tailings 
material will be pumped to the tailings storage facility site for final disposal. The processed product will be transported 
on flatbed trucks by road over approximately 26 km to the Kanengo train station north of Lilongwe Boma, from where 
it will be sent by rail to the port of Nacala in Mozambique for export. 

The infrastructure on the mine site is likely to include: 

• A number of long, shallow open pits, trending in a northwest–southeast direction. 

• A tailings storage facility (TSF). 

• A waste rock dump (WRD). 

• A low grade stockpile. 

• An ore processing plant. 

• Site roads providing access to the pits, processing plant and administration buildings. 

• Raw water storage dam, process water storage dam, site water management infrastructure and dirty water 

storage dams. 

• Workshops to service and maintain mining fleet and equipment. 

• Diesel fuel storage and filling stations for mine fleet and light vehicles. 

• Administration buildings, offices, ablution facilities and crib rooms. 

A number of options are being investigated as part of the current pre-feasibility study, including different locations for 
the TSF, WRD and plant site. It is planned as far as possible to locate the TSF, processing plant, workshops and other 
infrastructure to the northern extent of the project area outside of the Kamuzu II Reservoir watershed to minimise 
potential contamination issues. The locations for the proposed infrastructure components as well as the various 
mining schedules being considered will have different technical requirements, as well as varying environmental and 
social impacts, and the preferred mining option will only be selected after all the options have been considered in 
detail. 
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Figure 1: Malingunde Project Location  
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What is graphite used for? 

The primary end-market for flake (or crystalline) graphite is the refractory, foundries and crucible sector which 
consumed approximately 616 000 tonnes of flake graphite production in 2016. The majority of flake graphite is used 
to produce magnesia-carbon bricks used in the steel industry.  A growing use of graphite is in the production of 
rechargeable lithium-ion batteries for laptops, cell phones, etc. Additionally, substantial increase in demand for 
graphite is expected in the future for the growing electric vehicles market.  

What is an ESIA all about? 

An ESIA is a legal requirement for any project prescribed under Section 24(1) of the Environmental Management Act 
(EMA). The Environmental Impact Assessment Guidelines (1997) published by the EAD identify projects for which an 
ESIA are mandatory in ‘List A’ of the guidelines, which includes mining of minerals. McCourt will therefore be applying 
for environmental authorisation in respect of potential mining activities at Malingunde. 

The main objectives of the ESIA are to identify and assess likely environmental and social impacts, and propose 
appropriate mitigation and management measures, as well as monitoring protocols.  

Specifically, the ESIA will: 

• Define the existing social, cultural, economic and environmental conditions within the project area. 

• Review feasible project alternatives. 

• Ensure social and environmental considerations and potential impacts are explicitly addressed and 
incorporated into the project design and implementation process.  

• Assess the potential environmental and social impacts associated with the project.  

• Identify mitigation measures that are both practical and feasible to avoid or minimise the potential impacts 
of the project, and to enhance the beneficial outcomes of the project for the communities within the area. 

• Identify relevant monitoring protocols to ensure the mitigation and management measures are 
implemented effectively. 

The ESIA process is generally undertaken in three phases, namely compilation of the project brief, environmental 
scoping and ESIA phases. The project brief has been submitted to the EAD and the environmental scoping phase has 
now commenced.  

 

 

 

•Project Brief completed and EAD indicated an ESIA will be required.Project Brief              
(June 2017)

•Project announcement (distribution of this document and some meetings).
•Draft Scoping Report available in March 2018.
• Meetings with stakeholders to be held early March 2018 to identify issues and 

concerns.
•Final Scoping Report submitted to EAD after stakeholder review and comments.

Scoping Phase     
(December 2017 to March 2018)

•Specialist assessments undertaken.
•Draft ESIA Report available in September 2018 .
•Meetings with stakeholders to be held early September 2018 to present findings from 

the ESIA.
•Final ESIA Report submitted to EAD.

ESIA Phase                  
(April to September 2018)

Figure 2: The phases of the ESIA process, proposed timeline of the phases and the main activities to be undertaken in each phase. 
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Scoping Phase: 

The main aim of the environmental scoping phase is to identify potential environmental and social issues that require 
detailed investigation and assessment by a range of specialists in the ESIA phase, as well as develop the terms of 
reference (ToR) for undertaking these investigations. The conclusion of the scoping phase is the submission of an 
environmental scoping report to the EAD for their review. Before the submission of the scoping report to the EAD, a 
draft scoping report will be made available to stakeholders for their review and comments. A key component of the 
scoping phase is to engage stakeholders to provide them with project information and identify issues and concerns of 
importance to them. This document is part of the process to provide stakeholders with information so that they can 
participate by asking questions and raising concerns. 

A draft scoping report for the proposed project will be available at the beginning of March 2018 and meetings with 
stakeholders will be held shortly thereafter to present the report and receive stakeholder comments. These meetings 
will be advertised, and stakeholders will receive notice of where and how they can obtain a copy of the draft scoping 
report. 

ESIA Phase: 

After the completion of the scoping phase, a range of specialists will conduct their assessments and the findings of 
their work will be documented and a draft ESIA report will be available for stakeholder review. It is planned to make 
the report available for stakeholder review towards the end of August 2018. Meetings will again be held to share the 
specialist findings and to obtain stakeholder comments. After the finalisation of the ESIA report, the report will be 
submitted to the EAD for their review and approval. Notice of the proposed activities in this phase will be provided to 
stakeholders. 

Specialist investigations: 

Specialist studies will be undertaken to determine 
the status of the existing environment and to 
evaluate the potential impacts of the Project on 
the natural and social environment, include 
assessments of the flora (plants), terrestrial and 
aquatic fauna (animals and fish), wetlands, surface 
water, groundwater, air quality, noise, vibration, 
visual impact, archaeology and cultural heritage, 
and social impacts. A resettlement study will also 
be conducted. 

Impacts: 

The Malingunde Project is likely to have a range of impacts on the environment and the people living in the area. 
Developments of this nature often contribute to creation of job opportunities, growth in the economy, improved 
infrastructure and social development. With the positive impacts, some negative impacts may also be experienced. 
Some people may lose farmland or may have to be resettled, and the project may have result in changes in the quality 
and quantity of water, levels of dust experienced, disturbance of vegetation and animals, and changes in noise and 
traffic levels may be experienced. The specialists will investigate these impacts and develop measures and plans to 
manage the impacts are minimised. 

 

 

  

Your comments are important 

Your comments will ensure that all relevant issues are evaluated in the specialist assessments 
conducted during the ESIA. Please provide your comments at the meetings to be held during March 

and September 2018 to any AECOM and C12 personnel listed on page 1.  Please complete the 
attached comment form, write a letter, call or email the public participation office. Comments can 

also be posted to PO Box 30523, CC3, Lilongwe, Malawi. 

Figure 3: Specialists will assess plants, birds, wetlands, animals, soil, cultural 
heritage and all the other aspects that may potentially be impacted by the 
proposed Malingunde mine project. 
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REGISTRATION AND COMMENT FORM 
Please complete this form and return it to AECOM or C12 before 15 February 2018. By answering the questions below 
you will help us to develop a better understanding of your information requirements and concerns regarding the proposed 
project. Additional pages may be attached to the registration form should this be required. 

 
Personal information 

First Name and Surname  

Please indicate whether you are registering as a Community / 
Organisation / Farm or Business and provide the name:  

Address (postal or physical):   

 

Telephone: Cell: 

Email:  

General interest in the project 

Do you have any specific comments regarding the proposed development of the Malingunde Project? 

 
 
 
 
 
 
 
 
 
 
 
 

Do you have any specific concerns associated with this project (for example water, soil, pollution, cultural)? 

 
 
 
 
 
 
 
 
 
 
 
 
If you know of anyone who should be informed about the project, please provide their contact details: 

First Name and Surname:   

Community / Organisation / Farm:   

Address:   

 Telephone:  

 Fax:  

 Cell:  

 Email:   

 


