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Hamra Oil, an expatriate firm prospecting for hydrocarbons in
Blocks 2 and 3 in the Lake Malawi area covering parts of
Karonga, Nkhatabay and Nkhotakota, says it has come up
with an exploration plan to conduct onshore studies in the
area focusing on outcrops of offshore oil traps.

Country Director for Hamra Oil, Ali Azuni, told Mining & Trade
Review that the onshore works will involve drilling of holes to ascertain the
outcrops of hydrocarbon formation.

“We have planned to assemble a team that will include geologists from
the Malawi Government to conduct the studies whose results will be vital
for Hamra as a prospecting firm and the Malawi nation as it pursues its
ambitions to start producing oil,” said Azuni.

The seasoned petroleum geologist explained that his company has decided
to conduct onshore drilling other than sinking the exploratory drill-hole offshore
as expected because the later is more expensive and does not make economic
sense with the current low oil prices on the world market.
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Azuni explained that it would cost
up to K300-million to drill a hole offshore while the same
exercise would be conducted at a cost of around
K150-million onshore.

“It would not make economic sense to invest up to
K300-million drilling for oil off-shore with the current
global economic scenario which has seen oil prices
declining,” he said.

Azuni also said his company will need to execute
a comprehensive feasibility study in order to make
an investment decision if sizeable quantities of oil are
discovered in Lake Malawi because Malawi is a landlocked
country and issues such as transportation of the oil to
refineries have to be explored to the fullest.

“There are several miles to be covered before we can
talk about drilling for oil in Lake Malawi so Malawians
have to be patient on the issue for now. Landlocked
countries such as Uganda have discovered oil reserves
but there are now exploring logistical issues such as
construction of a pipeline to a Kenyan seaport to move the
oil to overseas refineries,” he said.

In a report dubbed “Oil Potential of Malawi,” the
Geological Survey Department (GSD) indicates that there
is considerable potential for the discovery of hydrocarbons
in Lake Malawi and the Lower Shire Valley which is

confirmed by data collected by various research institutions
and oil exploration companies that previously conducted
some studies in the lake.  

“Detailed seismic studies and, eventually, the sinking of
an exploratory drill hole would be required to determine the
presence of hydrocarbons
under Lake Malawi. Siting
the exploratory well offshore
would be the most cost-
effective way of acquiring
this missing information. Of
course, the use of other
techniques, such as satellite
data and microbial anomalies
in surface soil samples will
also be employed,” says the
GSD, which falls under
the Ministry of Natural
Resources ,  Energy and
Mining, in the report.

Hamra Oil  acquired
the exploration licence for
blocks 2 and 3 from UK’s
Sure s t r eam Pe t ro l eum
which completed init ial

environmental and social impact studies at the site. 
Thereafter, Hamra executed an airborne gravity, magnetic

and full tensor gravity survey whose results indicate that
hydrocarbons may be discovered in the area, which
includes Usisya - the deepest part of Lake Malawi.

However, Hamra’s exploration area has been reduced
due to the boarder wrangle between Malawi and Tanzania
as the later is claiming part of the licence area.

The exercise is dogged by more complications with
experts saying if Malawi starts drilling works in the
deepest Usisya area, the oil from the side claimed by
Tanzania may flow to the Malawi exploration site. 

Meanwhile, South Africa’s SacOil which holds
exploration rights for Block 1 located onshore in Northern
Malawi, has announced an eight month extension of the
current licence term with the expiry date of the licence now
confirmed as August, 12 2017.

To date, SacOil, as operator, is in the process of
finalising the environmental and social impact assessments
as well as the evaluation and processing of the countrywide
gravity and magnetic data over Block 1. In addition, SacOil
is in the process of performing a desktop study on the area,
which is yielding encouraging results.

The extension allows SacOil to complete its work
program for the licence, which includes the acquisition of
infill gravity and magnetic data and completing geological
field work over the licence.

Malawi granted all the six exploration blocks to
expatriate firms with Block 1 going to Sacoil Hodlings,
Block 2 and 3 to Hamra Oil, Block 4 and 5 RAKGAS
MB45 and Block 6 Pacific Oil and Gas 
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Malawi’s  fas tes t  g rowing  cement
m a n u f a c t u r e r ,  S h a y o n a  C e m e n t
Corporation, took advantage of the
recent official launching ceremony
of Geological Mapping and Mineral

Assessment Project (GEMMAP) to exhibit its three
products in a quest to popularise and market the brands.

During the event, Shayona’s pavilion showcased three
cement brands namely: Akshar Cement, Buildplast Cement
and its new ultimate 42.5R Thanthwe Cement.

The launch of GEMMAP, which was presided over by
Minister of Natural Resources, Energy and Mining Bright
Msaka at Bingu International Conference Centre in
Lilongwe on June 15, 2016, attracted stakeholders from
government, the corporate sector; diplomatic community,
members of the civil society, traditional leaders and other
members of the community. 

Explaining to the minister after he visited the Shayona
pavilion, Operations Manager Prajeesh Padmanabhan said
the company will continue to work towards producing
cement that will cater for the varying needs of the Malawi
market.

“Honourable Minister you can see that we have
different types of cement. This underlines our company’s
affirmative move to provide for the diverse needs of our
customers,” he said. 

Padmanabhah said the Akshar cement brand, which

caters for over 25% of the market share
in the country, is meant for low income
customers, while Buildplast, which
displays a high level of workability and
coverage can be used for plastering,
block work, brickwork and tilt slab
substrates.

“We have also set new standards by
pioneering the 42.5R grade Thanthwe
Cement, which is specifically made for
vital structures such as dams, bridges,
flyovers, railways, airports and high-rise
buildings or skyscrapers,” he said.

In response, the minister appreciated
Shayona’s efforts and conveyed word of
encouragement to the company.

“As government we really recognise
your contribution to the economy. Apart
from that, your company also creates
employment opportunities for our
citizens which provides for their improved livelihood. In
essence, we can say your products are helping to build
Malawi, and we encourage you keep up the good job, so
that together we can come up with a better country with
strong and reliable infrastructure,” Msaka said.

Shayona opened its operations in Malawi 20 years ago
and it has grown into a leading local producer of cement
with a rapid rise from a rated production capacity of 100
tons per day with less than 100 employees back in 1997 to

a present rated production capacity of 650 tons per day with
1,200 personnel.

The company contributes substantially to the
Government’s coffers with an annual remittance
of MK2.5billion in both royalties and taxes.

Meanwhile, the entity is undertaking an expansion
project at its factory situated in rural Kasungu which
will see a monumental rise of production to more
than 30,000 bags of cement per day

Shayona showcases cement brands at GEMMAP launch
By Chiku Jere

Padmanabhan (far left) explaining to Msaka at the pavilion

...from front page

Investment in offshore oil drilling currently not viable due to prevailing low oil prices on world market
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The Catholic Commission for Justice and Peace
(CCJP) has urged stakeholders to consolidate
advocacy efforts for good governance in
Malawi’s blossoming extractive industry in
order to ensure that citizens adequately

benefit from the country’s natural resources. 
The call was made in Lilongwe when CCJP, a member

of a consortium of Civil Society Organisations (CSOs)
advocating for good governance in the minerals sector,
organised a one day stakeholders’ workshop to reflect
on the impact of their activities in the sector with funding
from Tilitonse Fund.

Speaking during the function, CCJP’s Project Officer
for Extractives, Success Sikwese, said reflection helps
clarify purpose and assesses whether the intended objective
is being achieved.

Sikwese said: “Let me begin by quoting one of the
scholars who said ‘unexamined life is not worthy living’.
We need to reflect on what we have done so far in as far as our
advocacy for good mining governance is concerned, assess
the effectiveness of our efforts, and come up with area of
focus and points of action to be pursued as way forward.”

The CCJP workshop came up with several action points
to be followed through as a way of improving activism
activities that will end up addressing challenges in the
extractive industries.

Among the points was for the CSOs to initiate
engagement with top government officials in the Ministry
of Natural Resources, Energy and Mining to create a
podium for candid dialogue as well as formulate a working
relationship that will provide a forum from where
information will be exchanged in so doing reducing
unnecessary misunderstanding.

The gathering also agreed on the need to develop a
model Memorandum of Understanding (MOU) that  mining
investors will have to sign with communities to fulfil
corporate social responsibility and sustainable mining
practices.

In scenario was the Mwabulambo Mine case in Karonga
whereby it is alleged that the investor, Eland Coal Mine,
failed to fulfil mine closure obligations which demand that
the investor rehabilitates the environment at the mining site. 

The CSOs said they are pondering over possibilities of
joining the community to commence litigation process
against  the investor and government for causing

environmental damage in the area.
The bone of contention lies in the company’s failure to

fill up gullies and clean-up coal spillage that are said to have
caused immerse environmental damage and are also
posing danger to members of the community in the area.

Government is being held liable because of its failure
to convince the company to fill up the trenches thereby
exposing the citizens to imminent danger.

The CSO leaders also banged heads on how they can
push for the quick enacting of a new Mines and Minerals
Law as it is a common belief that the revised legislation
will provide a regulatory framework that will address most
burning issues affecting the mining sector.

Sikwese stressed that when moving to tackle these
challenges, the plight of the affected communities needs to
top the list of priorities, and should be considered in line with
the principle of Free, Prior, and Informed Consent (FPIC).

He described FPIC as a licence that the community
grants to an investor who intends to operate in their area,
using their land and natural resources.

By Chiku Jere

cont. on page 9

CSOs reflect on extractive
industry advocacy impact
......ddeevveelloopp  aaccttiioonn  ppooiinnttss  ttoo  eennhhaannccee  mmiinniinngg  ggoovveerrnnaannccee  aanndd  eeffffeeccttiivvee  mmaannaaggeemmeenntt
......mmoovvee  ttoo  ccoonnssoolliiddaattee  aaccttiivviittiieess  aanndd  ssttrreennggtthheenn  eennggaaggeemmeenntt  wwiitthh  ggoovveerrnnmmeenntt
......ttoo  jjooiinn  KKaarroonnggaa--MMwwaauullaammbboo  ccoommmmuunniittyy  pprroobbaabbllee  lliittiiggaattiioonn  aaggaaiinnsstt  iinnvveessttoorr

Attendees of the CCJP workshop brainstorming on how they can perfect their advocacy work

Sikwese: “Reflection helps clarify purpose”
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It has always been said that the minerals
sector offers a better alternative for
diversification to Malawi which heavily
depends on agriculture with tobacco as a
driving force of the economy.

In pursuing this belief, the government,
ever since the first mining exhibition was
held in the 1990’s has been coming up
with a number of projects to develop
the minerals sector including the oil and
gas subsector.

Notable among the projects is the Mining Governance and
Growth Support Project (MGGSP), whose significant component
was the airborne geophysical survey which mapped out anomalies
of various minerals across the country.

Listening to the top technocrat at Geological Survey Department,
Jalf Salima, at the official presentation of the results of the survey in
Lilongwe some months ago, we were convinced that Malawi has
anomalies for high value minerals that have to be pursued either by the
government or private investors.

The launch of the Geological Mapping and Mineral Assessment
Project (GEMMAP) carries more hope for us Malawians that in the
near future, we will not be worrying much about poor tobacco sales or
the anti-smoking lobby destroying the economy.

Minister of Natural Resources, Energy and Mining assured
Malawians at the launch that the project is a great opportunity
for Malawi as it will interpret the data that was acquired through the
airborne geological survey and come up with the true mineral potential
of the country.

We very much appreciate the initiative taken by the government
and cooperating partners including the World Bank, European Union
and the French government to conduct the airborne geophysical survey
and GEMMAP, which will ensure that updated data on the country’s
mineral resources is available to investors.

However, we would like to request the government to ensure that
the data is marketed to global investors who can be attracted to come
to Malawi to invest in the country’s minerals sector.

The data has to get to high level global mining conferences such as
the annual Mining Indaba in Cape Town, South Africa and the Africa
Down Under Conference in Australia for investors to sample.

It will serve no purpose for government to be sleeping on the data
with the excuse that it wants to serve funds for travel expenses of its
officers to these highly patronized mining events.

The fact is when you are poor you have to invest to attain economic
revival other than just sleeping in the name of saving resources. We,
therefore, need a vibrant government that is able to market our
resources and not a sleeping one in order to attain economic revival
through mining.

BY MARCEL CHIMWALA 
PUBLISHING EDITOR

By 
Rachel Etter-Phoya

T
he compulsory disclosure of beneficial owners of companies was one of the changes to the
Extractive Industries Transparency Initiative (EITI) Standard that was passed in Lima, Peru,
at the Global Conference in February this year. All EITI countries must comply with this
requirement by 2020. In Malawi, the Multi-Stakeholder Group has decided to include the
disclosure of beneficial ownership from the start.

Anonymous company ownership has been described as “the worst problem you’ve never heard of” by
leading natural resource governance focussed non-governmental organisation Global Witness. Anonymous
or “phantom” companies are used to make it very difficult, if not impossible, to link the company back to
the person who really owns it. This is ideal for tax evaders, terrorists and politicians, who have looted the
public purse, who want to use and move their money around without being discovered. This corporate
vehicle can be used in the extractive industries because there is very little information available on the
identity of the real owners – the ‘beneficial owners’ – of companies that have secured licences to explore
and produce oil, gas and minerals. It is important to know how much money government is receiving from
projects, but it is equally critical to know who is benefitting from a company’s profits. 

Many mining, oil and gas projects are run by responsible companies but there are some companies that
set up a chain of unaccountable entities often registered in multiple countries. These companies may not
have the necessary experience or technical and financial capacity. Despite this, “such companies may be
given access to lucrative extractive projects because their owners are politically connected, or because
their owners are willing to engage in questionable deals aimed at generating quick profits for a few rather
than benefits for wider society” (EITI 2016). If discovered, this can deter investment in a country and
projects, and erodes the trust of citizens in their government. 

Anonymous companies can be set up in many countries including the USA and British Virgin Islands.
Instead of listing the ‘real’ owners, a lawyer or another person can allow their names to be used as
“nominee” shareholders or directors or even other companies can be listed which makes it harder to
uncover the chain of ownership. The recent publication of the ‘Panama Papers’ has revealed how
elaborate company structures have been used by politicians, celebrities and their families from across the
world to obscure and hide their assets and ownership interests in projects and companies as well as to avoid
paying taxes. This leak included over 11.5 million files from Panamanian Mossack Fonseca which is one
of the largest offshore law firms in the world.

Anonymous companies also make it harder for governments to address money laundering and tax
evasion. ONE has estimated that every year developing countries lose USD 1 trillion because of corrupt
or illegal deals, many of which involve anonymous companies. This money is vital for countries, like
Malawi, to improve access to and quality of public services and infrastructure. Global Financial Integrity
estimates that Malawi loses USD 650 million per year through illicit financial flows.

Nigeria’s EITI Secretariat has explained that beneficial ownership data “enable Nigerians to expose
corruption and nepotism in the acquisition process”. In Nigeria, the Secretariat is also implementing
“a mechanism that would enable it to capture ownership of divested wells, licence holders, lease holders
and companies bidding for extractive industry contracts”. The Democratic Republic of the Congo has
published beneficial ownership data for Congo Dongfang International Mining company and this included
the name, nationality, address, date of acquisition and ID number of people who hold shares in each
company. This is a start to addressing the challenge of illicit financial flows and the direction Malawi’s EITI
Multi-Stakeholder Group will take.

The new EITI Standard of 2016 requires that by 2020 companies that bid for, operation or invest in oil,
gas and mining disclose their beneficial owners – name, nationality and country of residence. Further
information would also make the data more useful such as date of birth, national identity number and
residential address. In particular, any politically exposed persons (a person entrusted with a prominent
public function such as a Member of Parliament or civil servant) holding ownership rights will also have
to be identified. At a minimum, Malawi will need to include this information in the annual EITI report but
a further recommendation is that beneficial ownership information should be made available through a
public register. The European Union now requires member states to establish ownership registers, not just
for the extractive industries, to address money laundering. 
For further information, see: https://beta.eiti.org/beneficial-ownership

Examining Malawi’s journey towards EITI compliance

Who are beneficial owners and
why it matters to Malawi
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The newly launched Geological Mapping and
Mineral Assessment Project (GEMMAP) will
help the country identify areas with sizeable
quantities of different minerals for investors to
fo l low up ,  the  Minis te r  of  Natura l

Resources, Energy and Mining Bright Msaka has said.
The survey bankrolled by the French government to the

tune of 10.8-million Euros will conduct ground follow ups
of the anomalies interpreted in the airborne geo-physical
survey, which the Ministry executed with financial
backing from the World Bank and the European Union
under the auspices of the Mining Governance and Growth
Support Project.

“The investigations under GEMMAP will identify the
type of rocks, the minerals hosted by the rocks, the quality
and the quantities of the minerals in the ground. This type
of data will assist to guide investors in making informed
decisions in the selection of exploration targets,” said
Msaka.

He said the government is optimistic that the project
will come up with exciting results on mineral occurrences
in Malawi as the high resolution data produced in the
previously conducted airborne geophysical survey unveiled
anomalies for a number of high value minerals.

Msaka said: “This initiative is in line with the country’s
drive to diversify the economy, which is also in keeping
with the Malawi Growth and Development Strategy
(MGDS II).”

“As some of you are aware, the mineral sector has been
identified as one of the key priority areas that can foster
sustainable economic growth. In this regard, the current
Government, through the dynamic leadership of His
Excellency, Prof. Arthur Peter Mutharika, President of the
Republic of Malawi, attaches strong commitment to
ensuring the growth of the mining sector through various
deliberate initiatives which are aimed at establishing a
conducive investment environment in the mining sector.”

He said the knowledge of the mineral potential of
Malawi to be acquired through GEMMAP is very relevant
for his ministry when awarding exploration and mining
licenses and when negotiating mining development
agreements with investors because it will assist the
ministry to have prior knowledge of the mineral resources
of the country instead of just depending on what the
investors are reporting.

GEMMAP shall also conduct natural risk mapping of
the country whose information is significant in the
implementation of the country’s development plans and
natural risk prevention and mitigation measures.

Malawi is prone to geo-hazards such as earthquakes,
landslides, rockfalls and flooding. 

GEMMAP will also build capacity through training of
staff, acquisition of mapping and exploration equipment,
and modernizing Geological  Survey Department
laboratories so that most of the mineral analyses are done
within the country.

“The geological data generated through this project is
significant not only to mining, but also to designing of
infrastructure, ground water exploration, land use planning
and general research in various fields,” said Msaka.

The government has contracted the Consortium of
Bureau de Recherches Géologiques et Minières or
Geological Survey of France (BRGM), Geological Survey
of Finland (GTK) and Council for Geosciences of South
Africa (CGS) to execute the five-year project with the
assistance of Malawi’s Geological Survey Department
(GSD).

“I am confident that if efficiently implemented, the data
from the GEMMAP will unveil the true mineral potential of

our country,” said Msaka.
French Ambassador to Zimbabwe and Malawi, Laurent

Delahousse, said the move by the French government to
finance GEMMAP is consistent with French cooperation

policy in the mining sector in Africa aimed at helping African
countries to acquire and manage geological information by
updating and refreshing national geological data.

In his presentation outlining the project, Director for
Malawi’s GSD, Jalf Salima, explained that the project has
six components namely geological mapping, mineral
resources potential mapping, natural risks mapping,
support to artisanal and small scale mining, provision
of laboratory equipment and construction of documentation

centre, and training of staff.
The geological mapping component of the project will

involve systematic mapping of the geology of Malawi,
doing field observations and collecting samples for

petrographic, geo-chemical and geo-chronological studies. 
“Deliverables shall include updated geological maps at

scales of 1:1,000,000 (1 map); 1:250,000 (10 maps) and
1:100,000(40 maps) and accompanying reports,” said
Salima.

Under the mineral resources potential mapping
component, the project will undertake an inventory of the
mineral resources of the country to produce updated
mineral resources and occurrence maps.

Geological mapping to unveil Malawi’s mineral potential
...Survey to guide investors in selecting exploration targets
By Marcel Chimwala

Top level delegation that attended GEMMAP launch

Msaka: “Mining is key priority area for economic growth”      Delahousse: French Ambassador to Zimbabwe and Malawi 
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Geological mapping to unveil Malawi’s mineral potential
...Survey to guide investors in selecting exploration targets

“Data will be derived from geological observations,
geophysical data, geochemical data, mineral indicators and
visits to old mines and operating mines,” he said.

As part of the third component dubbed natural risks

mapping, the project will involve the mapping of
geo-hazards such as earthquakes, landslides, flood zones
and rockfalls to produce documents and maps showing
geo-hazard prone areas.

“The data produced will support the implementation of
the country development plans and natural risk prevention
policies,” said Salima.

The support to artisanal and small scale mining
component will make an assessment of the minerals and
mining methods currently in use by small-scale miners and
make appropriate recommendations.

Salima said the data gathered under the component will
help boost the subsector and introduce environmentally
friendly and more economically effective artisanal mining
practices.

Facets for the provision of laboratory equipment and
construction of documentation centre component of the
project include acquisition of laboratory equipment for
geological sample preparation and analysis to enable the
department to conduct some sample analysis locally, and
construction of a building to house a documentation
centre at the Geological Survey Headquarters in
Zomba with the aim of improving archiving and
access to geo-scientific data.

Salima explained that the training of staff
component will sponsor training at all levels thus
on the job, short term and long term training
with the aim of developing the capacity of
staff with relevant skills to ably provide
quality services to the mining sector.

He said: “GEMMAP shall provide geo-scientific
data that shall add to a new understanding of the
geology and mineral occurrences of Malawi.”

“The geo-scientific data
from GEMMAP is significant
not only to mining but also
to designing of infrastructure,
natural risk mapping and
mitigation, ground water
e x p l o r a t i o n ,  l a n d  u s e
p l a n n i n g  a n d  g e n e r a l
research in various fields.” 

The rationale behind
GEMMAP is that systematic
geological  mapping of
Malawi was done in the
1950s to 1960s but there
are many known mineral
occurrences in neighboring
countries whose geological
environments extend into
Malawi but little is known
in Malawi. 

Malawi is also in need 

of new maps that embrace
advancements in geosciences
leading to better understanding
of earth forming processes
a n d  m i n e r a l i z a t i o n  a n d
advancements in technology
which help to acquire and
archive high quality
data such as remote
sensing, geographic
information system and
analytical equipment.

The country also needs to
have data in formats compatible
with current data exchange systems
in recognition of mining as a priority
sector that can lead to sustainable
socio-economic growthHon. Msaka appreciating gemstone products displayed by a female miner during the event

Geological
Map Index
of Malawi
1:250,000
Sheet layout
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Stakeholders in the minerals sector had a rare
opportunity to sharpen their skills in monitoring
revenue accrued from mining projects thanks to
a training workshop that was held at Lilongwe
Hotel on June 6.

Organised by the Natural Resources Justice Network
and Citizens’ for Justice with funding from Oxfam, the
workshop was meant to build capacity of Government,
CSOs and Media in contract monitoring using the
economic data publicly displayed by mining companies
listed on the stock exchange.

The workshop engaged Canada-based prolific trainer
Don Hubert, President of Resources for Development
Consulting, who enlightened the participants on financial
processes associated with mining projects, which without
clear monitoring and engagement by stakeholders can be
manipulated by multinational mining firms for their own
selfish gains.

Using Mkango Resources’ Songwe Hill Rare Earth
Project in Phalombe as a case study, Hubert said it is
necessary that stakeholders understand mining project
economics to maximize revenue from mining projects. 

He noted that while mining projects can contribute to
growth in gross domestic product (GDP), modest employment
generation, some infrastructural development and company-
directed corporate social responsibility, the main benefits
are the taxes to be paid to the central government. 

“Resource rich countries like Malawi have to
understand project economics besides becoming EITI
(Extractive Industry Transparency Initiative) compliant
because multinational companies can take advantage of
lack of knowledge on revenue monitoring among the
citizens to maximize their gains through transfer

mis-pricing which robs the mining country,” he said.
Hubert took the participants through project economics

for Songwe Hill and the analysis proved that using data
from the pre-feasibility study that the miner completed, the
government’s share of revenue would be better than the
mothballed Kayelekera Uranium Mine in Karonga.

He, therefore, recommended that it is appropriate for a
country to apply fiscal terms that are contained in the laws
as reflected in the Songwe Hill feasibility study rather than
coming up with a development agreement with a mining
investor as was the case with the Kayelekera Mine.

In the development agreement for the Kayelekera Mine,
the government reduced the royalty rate for the project from
5% to 1.5-3% in exchange of 15% shareholding it acquired
in the project. The trade-off resulted in significant loss of
revenue for the government as the investor, Paladin Africa,
never declared any dividends to the government as a

shareholder since the mine did not turn out to be a
profitable venture. 

“Good practice in the extractive sector is to move away
from project-by-project negotiations as discretionary power
is often abused and generates uneven playing field for
investors,” said the trainer whose consultancy’s aim is to
assist citizens of resource rich development countries to
secure a fair share of government revenue from petroleum
and mining projects.

Hubert has just completed a three-year posting in
Mozambique where he worked on the extractive sector for
the United Nations, bilateral donors and non-governmental
organizations. 

His current work focuses using contract analysis and
project economic modeling to strengthen extractive sector
governance. He has conducted economic analyses of
extractive sector projects in Belize, Cambodia, Chad, Kenya,
Mozambique, Tanzania, Uganda and Zimbabwe

By Marcel Chimwala

Stakeholders hone skills on
mine revenue monitoring

Hubert (right) took keenly-following participants through
presentations on mine revenue calculation

Titus Gwemende: Oxfam’s Southern Africa Regional
Advisor - Extractive Industries initiated the project
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“Indigenous people have special connection

to their land and resources hence we need to grant them a
say when introducing matters such as mining activities
which cause disturbances to traditional livelihood. For many
project-affected communities, FPIC represents a critical
tool for ensuring that they have a say in whether and how
extractive industry projects move forward,” he said.

The FPIC principle requires that indigenous peoples and
local communities must be adequately informed about
projects that affect their land in a timely manner, free of
coercion and manipulation, and should be given the
opportunity to approve or reject a project prior to the
commencement of all activities.

Free implies that there is no coercion, intimidation
or manipulation; Prior implies that consent is to be
sought sufficiently in advance of any authorization or
commencement of activities and respect is shown to time
requirements of indigenous consultation/consensus
processes, while Informed implies that information that
covers a range of aspects is provided.

FPIC is established as a right under international law
and falls under UN Declaration on the Rights of Indigenous

Peoples (2007), reflecting the standing of indigenous
people as distinct, self-determining, with collective rights. 

CCJP convened the function on the heels of another
Tilitonse Fund backed mining governance workshop in
Lilongwe, which was organised by Norwegian Church Aid
(NCA) for faith leaders to strengthen their involvement in

advocacy efforts for mining sector good governance.
Opening the workshop, NCA Country Director Stain

Villumstad stressed the importance of engaging more
relevant stakeholders such as traditional leaders,
councillors and more importantly faith-based leaders in
advocacy issues with the aim of widening reach-out on
minerals industry governance issues.

Villumstad, who proposes a dialogue-oriented approach
with stakeholders including investors and government, said
there is need to utilise the wider-reach that faith-based
organisations (FBOs) and local government structures have
in society to advance pertinent issues in mining governance

and sensitise the populace about mining issues.
“The reach of faith-based leaders cuts across these

stakeholders. People with authority belong to one faith or
the other, which gives faith leaders a huge, ideal and
strategic podium to reach across the spectrum,” said the
NCA Malawi leader. 

Further, he explained that faith leaders have a mandate
that is attached to the concerns of people hence they can
play a very powerful role in influencing decision making
by authorities.

“The voice of faith-based leaders is strong, carries much
weight and government can listen,” he said.

Above all, the NCA director said there is need to
give the advocacy the spiritual eye, point of view and

leadership.
Villumstad also stressed the need to engage local

government structures, urging the CSOs not to ignore
or sideline councillors in the process as they are the
elected representatives of people who can play a very
important role.

“If the civil society takes that path of ignoring local
councils, it means we are contributing to the weakening
of our democratic system because councillors are
communities’ elected representatives and should be used
as leverage to deliver message to the people as well as
government,” he said.

In attendance were Father Henry Saindi Secretary General
for Episcopal Conference of Malawi (ECM), SG Osman
Karim of Quadria Muslim Association of Malawi (QMAM),
Reverend Custom Kapombe represented Livingstonia Synod
while Evangelical Association of Malawi (EAM) sent its
National Coordinator, Rev. Evanse Jeka.

In an exclusive interview with Mining & Trade Review,
Fr. Saindi said their involvement in the mining governance
activism is a well thought after idea since it is a calling
for every Malawian to contribute something good to
the nation.

“As faith leaders, we remain a beacon of light that
provides guidance towards achieving anything good for the
nation and incorporating us in this good course that will bring
development and make people happy is quite commendable
as the light of God will illuminate the path we are taking on
this journey and guide us to success,” said Fr. Saindi.

In his remarks, QMAM’s Karim called for the exercise
of responsibility and good citizenship amongst all
Malawians, especially leaders, so that a better and well
developed Malawi should be realised through sound and
fair utilisation of natural resources.

He said pursuance of personal interest and greed is what

has brought about the negativity that the mining sector is
viewed with hence there is a need to work together and
bring positive light to the sector.

“It is immoral that only one person or a selected few
should benefit from these resources that belong to the entire
nation. Each one of us needs to take responsibility and work
towards making mining a vibrant sector, with which, we can
economically transform our country,” he said

...from page 4

Fr. Saindi: ECM Secretary General                    Rev. Kapombe of Livingstonia Synod                  Karim: QMAM Secretary General                     Rev. Jeka: Represented EAM

Participants banging heads during NCA-faith leaders’ workshop

NCA Director Villumstad (2nd left ) stressing a point
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ABSTRACT
Malowa limestone, in Malawi, has been a subject of research for a long time due to its potential for
chemical grade lime making to support Viphya Pulp Wood Project for paper making. The project did
not materialize and now it is a subject for cement manufacturing.
The demand for lime is there for application in agriculture, construction and chemical applications.
This paper tries to give an account of its economic potential.

INTRODUCTION
Bwanje Valley marble deposit lies to the South of the south-western arm of Lake Malawi. The
nearest Trading Centre to the deposit is Golomoti and is about 7 Kilometres to the West.
The deposit is about 165 kilometres from Lilongwe using Deza – Monkey Bay Road.  Access to the
deposit from the Lake Shore road is difficult during the rainy season because it is surrounded by a
seasonal swamp within the Bwanje valley.
A Lake shore road (M17) and a rail line are about six kilometres from the deposit. The road starts
from the Blantyre - Lilongwe road, near Balaka, and joins to the Northern Corridor road at Mzuzu.
The rail line goes as far as Lilongwe and Mchinji near Zambian Border and provides access to Nacala
Port in Mozambique.  There is also a 132 Kv electricity sub-station at Golomoti.
Two “islands” form Malowa hill and Khungule hill limestone (Figure 1). These have been a subject
of geological investigation for source of high grade chemical line for industrial use.

HISTORY OF EXPLORATION
Andrew and Bailey (1908)first located the Bwanje Valley marbles. Between 1965 and 1966 there

was a sampling program that culminated into mapping and systematic sampling in 1970. Samples
they collected from here showed very low magnesia contents. 

Further work was done by Dawson and Kirkpatrick during regional mapping. They did surface
resampling of Malowa and Khungule hills from whose analysis they concluded that large quantity
of low magnesia (<3% MgO) marble at Khungule Hill could be economic.  The deposits seem to be
connected and exist over a large area. 

Between 1970 and 1971, Charsley carried out geological mapping, sampling and drilling from
which he came up with an estimation of 500,000 tonnes of low magnesia limestone in the central part
of Malowa Hill. He also estimated that there could be 3 million tonnes of low magnesia marble on
both hills. 

A VIPCOR drilling project executed by Phiri (1975) on the central part of Malowa Hill indicated
330,000 tons of low magnesia marble suitable for use in pulp production. These reserves were
calculated using a 15 % factor to take care of solution cavities.

Sobek (1979) and Bhutta (1980), through UNIDO consultancy, recommended more work on the
limestones to delineate and increase reserves of fine grained low magnesia marble suitable for
calcium carbide manufacture. They recommended the need to delineate recoverable reserves of

1 million tonnes for a mine life of 20 years.
Chatupa (1981) estimated that such

d e t a i l e d  w o r k  w o u l d  c o s t  a b o u t
MK 371,100.00.

Morsley (1981) carried out drilling on
the two hills. He came up with demonstrated
reserves of 560,000 tonnes on Malowa Hill
and inferred reserves in excess of 1,000,000
tonnes at Khungule Hill. Morsley recommended
that the existence of low magnesia marble
beneath colluvium to the West of Malowa
Hill be tested by drilling or pitting and
trenching before a decision to site a plant is
made. He also noted that so far none of the
marble from surface outcrops or from core
could be suitable for calcium carbide
manufacturing because of their grain size.

Figure 1: Malowa Limestone group

In 1996 Met-Chem Canada Inc was subcontracted by Mining Investment and Development
Corporation (MIDCOR) to undertake an assessment study of the deposit. MET-CHEM's assessment
comprised technical, financial, environmental and
economic viability of establishing a limestone
mining and lime works. 

A total of 79 holes were drilled between
October 1995 and December 1996 representing a
meterage of 2483 meters.  The overall undiluted
carbonate rocks resources for the Malowa hill
proper amount to 14.85 million tons @ 46.83%
CaO, 1.36% MgO inside the calcitic rock bands
and 17.53 million tons @ 36.61% CaO, 7.14%
MgO inside the dolomitic and impure rock bands.

Bwanje Cement Company has an Exclusive
Prospecting Licence (EPL) for the deposit and
has done further drilling between Malowa and
Khungule. The purpose of this feasibility study is
to establish cement works. Financial and Technical
partner is being sort to develop this deposit.

LIME USES
Apart from construction and agriculture applications, limestone is used in chemical and

metallurgical industries.  
Limestone is a wonderful mineral. It has unlimited industrial applications including iron and

steel, non-ferrous metallurgy, environment control, manufacture of chemicals, bleach power, sugar
industry, agriculture, water treatment, sewage treatment, building and construction, and glass
industry.

In sugar refining, lime removes the phosphate and organic acid compounds from the sugar cane
juice.  Between 2 and 8 kg of lime is required to refine 1 tonne of sugar. 

Ground limestone and lime is used for improving soil fertility through neutralisation of soil
acidity. Lime is also used as detergent in white washing dairy barns and for composting manure.

Chemical lime or high grade lime is used in the treatment of municipal potable water and
industrial process water.  Lime removes temporary bicarbonate hardness from the water.  

The high pH of 11.5 from lime in water acts as a sterilising agent to destroy most bacteria and
viruses.  The pH is lowered to accepted levels by introduction of CO2 to precipitate lime solution as
a carbonate sludge.

Kayelekera mine currently uses 300 tonnes per month in its water treatment process.
The Figure below shows various uses of lime.

CAPITAL COST ESTIMATE FOR LIME WORKS
In 1997, a study sanctioned by Mining Investment and Development Corporation (MIDCOR)

and done by Met-Chem Canada Inc. proposed a manufacturing facility that would produce a rated
capacity of 33,750 tonnes per year with a product mix indicated as follows:
• Hydrated lime: 18,750 tonnes;
• Agricultural limestone:  9,000 tonnes;
• Pulverised limestone:    6,000 tonnes.

The total capital cost for the project was put at $US 11.85 million dollars.  The technology to be
used was to be Fluidised Bed.
• Mine equipment: $US 678,029;
• Crushing/screening plant: $US 1,173,358;
• Calcination plant: $US 5,075,746;
• MHydration/Bagging plant: $US 1,374,900;
• Indirect expenditures: $US 3,541,927.

Another study done in 2003 by Centre for Development of Enterprise (CDE) reduced the lime
works to produce 11,000 tonnes per year of hydrated lime and 3,000 tonnes of agriculture lime per
year.  The total cost of the project was put at €2.2 million.

OPPORTUNITY LIMIESTONE MINING
It is undisputable that the demand for cement in Malawi is higher than what is currently produced.

About 100,000 tonnes of limestone is being used annually for cement production. This is mainly by
Shayona Cement Company and Cement Products Limited.  About 300,000 tonnes of limestone will
be used for cement production in 2017.

Most lime is used for sugar refinery, construction, soil conditioning and water treatment.
Current consumption is above 95,000 tonnes. Kayelekera mine is currently using about 2,000 tonnes
per year for water treatment. During uranium production, up to 6,000 tonnes per annum is needed
for uranium leaching sand tailing neutralization. Illovo Sugar spends about 3,000 tonnes of lime for
sugar refining.

The capacity for limestone mining or quarrying can reach up to 300,000 tonnes.
Therefore there exist an opportunity for lime production too in Malawi.

CONCLUSION
The growth in demand of lime is mainly from agro-processing industries, particularly sugar and

tobacco, fertilizer and chemical manufacture. The growth of the agriculture sector will trigger the rise
in demand for lime and pulverized limestone. Limestone, dolomite and lime products are associated
with the agricultural sector and hence their potential for growth. 

The mining industry offers hope for increased usage of lime in beneficiation and environmental
management. This growth in demand is expected to come from uranium, niobium and rare earths
processing.  
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Iusually ask myself this question, is mining a curse or
a blessing? I have seen many small-scale miners in
my life producing top quality gemstones in their
mines and yet they are still very poor to date. Maybe
is it due to poor marketing systems or lack of

financial management skills. What is really wrong as these
miners produce one of the most fascinating, precious and
expensive products that the world has cherished for
generations?

Gemstone mining is usually a lucrative business, so
they say, but the sad thing is that these miners are some of
the poorest guys in this world. Malawi is one of the
countries with these resources and as such, many people
are involved in extracting these mineral in different parts
of the country such as in Mzimba, Ntcheu, Salima, Dowa
and many other areas. Some of the notable gemstones
mined in Malawi include ruby, sapphire, tourmaline,
aquamarine and garnets.

The mining activities attract many foreign buyers from
different countries, who come in the country to purchase
these minerals from artisanal and small-scale miners and
other gem dealers. The most intriguing thing is that these
buyers fly in, fly out and come back again and again which
means that they make a lot of profit with our country’s
stones. The opposite is true for the artisanal miner, who toils
day-in day-out in very hostile environments to produce
these precious stones because they are taken advantage of,
hence they live below the poverty line on less than a
dollar a day.

Thomas and his brother Musaiwale are some of the
many small-scale miners who have experienced this ordeal.
Instead of them being rich guys, they are still immersed
deep in the yoke of poverty. These two brothers have been
mining for over 25 years now and they have produced a
sizable quantity of stones in their lives.

One day on a Tuesday in 1998, Thomas and his brother
left as usual early in the morning for the mine expecting to
hit a jackpot, and never did they know that it was their day
to say bye to poverty. Around 10 am, they landed
themselves into a big pocket of aquamarine which they

estimate to be around 300 kilograms. They could not
believe what had just happened and their faces were filled
with joy and happiness knowing that their lives will change
forever. The pocket produced big pieces of top quality.

The news about their find spread like wildfire and the
two brothers were the talk of the town. Within a few hours,
their village was overwhelmed with an influx of people

both locals and foreigners to buy the stones. The two
brothers were very excited as they were about to kiss good
bye to their old miserable life. The guys were under
pressure due to their lack of experience in selling stones,
as such they lost out. Out of the 300kg they only managed
to make 180,000 kwacha (about $5000 as of 1998). Some
of the stones they exchanged with two bicycles. Their

chance to be millionaires was blown away and poverty still
clings to them.

Thomas and Musaiwale are still mining hoping to
replicate the luck they had before. As the saying goes “in
everything don’t lose hope” so they work hard in their mine
believing that soon they will make history again.

There are so many artisanal and small-scale miners who
make lots of money only to be poor again because they eat
their money uselessly as if there is tomorrow. The major
challenge with many miners is that they don’t have a
savings and reinvestment culture instead they drink
alcohol a lot, divorce their wives and have multiple
girlfriends. As a result, all the money disappears and they
go back mining hoping to hit a jackpot again within the
shortest period of time as if it were them who buried the
stones in the ground forgetting that nature did.

Most of the miners are illiterate and they have little
knowledge about the business. Instead of involving people
who have the skill and good marketing skills they proceed
to do business on their own. This problem costs them dearly
because they don’t know how to negotiate with the buyers
to get good deals as a result they lose out greatly.

There are hundreds of people out there who have gone
through what Thomas and his brother Musaiwale went
through because they were taken advantage of, due to their
ignorance and inferiority complex.

It is high time that the artisanal and small-scale miners
and the country start to benefit from this business.
Therefore there is need for the relevant stakeholders such as
the Gemstone Association of Malawi (GAM), civil society
and the government to intervene to break this vicious cycle
by civic educating the miners on how to sell their stones
and manage their finances. There is also a need to open up
gem marketing centers in some areas of the country where
the miners can be assisted by experts and sale their stones
at a profit.

These stones are being depleted on a daily basis and
they are not coming back. As a country, we need to utilize
these resources to our advantage for the benefit of our
people, otherwise other people will utilize them for the
benefit of their countries. It’s time to wake up from the
slumber as a country and do something

By Chikomeni Manda - Contributor

25yrs as gemstone miner 
yet still living in poverty

Thomas and Musaiwale inside their gemstone mine Thomas resting after a day of hard work

Musaiwale inspecting the walls of the mine
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VOICE OF THE BUSINESS SECTOR IN MALAWI

French mining expert, Vincent Lafleche, has
advised the Malawi Government to continue
investing in the mining sector as several
studies have indicated that Malawi is endowed
with valuable mineral resource deposits whose

exploitation can turn around the economic fortunes of the
country.

Lafleche made the statement at Bingu International
Conference Centre (BICC) in Lilongwe during the official
launch of the five-year Geological Mapping and Mineral
Assessment Project (GEMMAP), which the Malawi
government  is  f inancing with  proceeds f rom a
10.8-Million Euros (MK8.8billion) grant from the French
government. 

Lafleche is the President, Chairman and Chief
Executive Officer of Bureau de Recherches Géologiques
et Minières (BRGM) or Geological Survey of France,
which, together with Geological Survey of Finland (GTK)

and Council for Geosciences of South Africa (CGS), have
partnered the Geological Survey Department of Malawi
(GSD) to execute the project.

He said reluctance by the government to invest in
mining implies delaying the realisation of economic
benefits that can be attained from the deposits of valuable
minerals spread across the country.

“What you should know is that large-scale mining
benefits take time to come. The minimum period for a
mine to start production is 10 years with the maximum at
20 years hence the earlier one invests in mining the sooner
benefits come,” he said.

The French expert stressed that Malawi cannot afford
any delay as with the already identified resource potential,
mining remains a viable option in as far as Malawi
economic diversification drive is concerned.

He also said during this period when the demand for
various mineral resources has plummeted due to low
commodity prices on the world market, it is better to have
already developed mines that will be ready to produce and

promptly supply to demand in times of
favourable resource price and beat
market volatility that is always associated
with minerals.

“Doing prospecting work now is an
advantage to the resource rich country as
it puts you in a position to respond
quickly to market needs since you are
positioned way ahead of others,” said the
expert.

Lafleche is familiar with Malawi’s
mineral resources as in 2015, BRGM
was contracted to edit a synthesis of
knowledge on the country’s mineral
resources in corporation with Geological
Survey Department of Malawi.

GEMMAP will interpret the high
resolution data obtained through the
World Bank and European Union-funded
airborne geophysical survey which pin-
pointed areas with high mineral potential.

Current ly,  the  minerals  sector
contr ibutes  less  than 3 percent  to

Malawi’s Growth Domestic Product (GDP) but there are
expectations that the sector is expected to gradually
surpass the 30 percent contribution of agriculture to GDP
when the country’s mineral potential is fully exploited.

Malawi wants to move away from overreliance on
agriculture as a mainstay of the country’s economy and
diversify to other potential sectors such as mining because
the future of the main crop, tobacco,  appears doomed due
to the worldwide anti-smoking lobby. 

The country, whose mineral potential remains
underexploited, boosts of deposits of uranium, heavy
mineral sands, silica sand, rare earth minerals, bauxite,
phosphate, gypsum, titanium, strontianite, vermiculite,
limestone, dimension stone, precious/semi-precious stone,
sulphides, pink granite; coal, among others.

Studies also reveal that the country has anomalies
for high value minerals such as gold, platinum group
metals and diamonds. There are also high prospects
for the discovery of  hydrocarbon reservoirs along the
rift valley area which includes the Lake Malawi and
Shire Valley zones

By Chiku Jere

French expert calls for more
govt. investment in mining

Lefleche: Malawi needs to invest in mining

From L-R: BRGM official, Lefleche, Msaka and French Ambassodor Delahousse 


